
Consultant’s Interview Proforma – 8 Key Areas 

Name  Two-way 
communication 

Positive 
relationships 

High 
expectations 

Understanding 
of core 

purpose 

Individuals 
impact on 

core purpose 

Desire for 
collective 
success 

In-house 
systems 

promote goals 

Organisation 
effective in 

employees PD 

 
 
 
 
 
 

        

 
 
 
 
 
 

        

 
 
 
 
 
 

        

 
 
 
 
 
 

       
 

 

 


